m Series-A

INTRODUCING R.I.LK
RAPID INSIGHT KIT

At Series-A, we help startups and scale-ups navigate
the complexities of growth, funding, and scaling
operations. With tailored strategies and actionable
insights, we ensure you achieve your goals faster and
more effectively.




RAPID IMPACT K.I.T

About Series-A

We're passionate about transforming startups into thriving
scale-ups. Whether you're looking to secure funding,
streamline operations, or grow your customer base, we

provide expert guidance that delivers results from day one.

Our proven methodologies, trusted by founders and
investors worldwide, help businesses unlock their potential
with clarity, focus, and confidence.

@ Series-A




HOW WE HELP YOU GROW

Our services are designed to meet
your unique needs as you scale:

e Pitch Deck Review: Craft a compelling narrative that
resonates with investors.

e Go-to-Market Strategy: Build a roadmap to accelerate
customer acquisition and establish brand authority.

e Fundraising Guidance: Secure the capital you need with a
clear investment thesis and actionable fundraising
strategy.

e Strategic Planning: Align your vision with long-term goals
to drive sustainable growth.

e Customer Insights: Develop targeted personas and
strategies to enhance engagement and retention.

We tailor our approach to address your specific challenges and
opportunities, empowering you to thrive in a competitive market.




@ Series-A
WHY STARTUPS & SCALE-UPS

CHOOSE SERIES-A

 Immediate Results: From the first session, we deliver
actionable insights and tools that founders can
implement right away.

e Comprehensive Support: Our expertise spans pitch
development, market strategy, fundraising, and
operational scaling.

e Data-Driven Strategies: We leverage analytics and
proven frameworks to guide your decision-making.

* Trusted Network: Join the ranks of successful founders
who have scaled their businesses with our guidance.




@ Series-A

THE RAPID IMPACT KIT (R.l.K)

Start driving results instantly with our Rapid
Impact Kit, a comprehensive toolkit designed for
business leaders who want immediate impact.

e Pitch Deck Analysis: Understand your strengths,
challenges, and opportunities.

e Sales Playbook: Standardize processes for predictable,
scdlable results.

e Competitive Analysis: Identify market gaps and stand
out.

e Customer Personas: Target your ideal audience with
precision.

e Go-to-Market Strategy: Capture early wins and build
momentum.

e Key Metrics Tracking: Monitor core business metrics
like CAC, LTV, and MRR.




READY TO SCALE? LET’S

WORK TOGETHER

Achieve your goals faster with Series-A’s
tailored coaching and advisory services.
Whether you're a startup looking to secure
funding or a scale-up aiming to optimize
growth, we're here to guide you every step of
the way.




NEXT STEPS

Book Free Discovery Call

Send us an email

colinh@series-a.co.uk

Visit Our Website
www.series-a.co[coaching

Give me a call

+44 7946 246212
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https://series-a.co/meetings/colin-howes/hypergrowth-weblead?hsLang=en-gb
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